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CTPATEriHHHH I1J1AH 
^IHJIbHOCTI 3 BHYTPIIUHbOrO AY^HTY 

na 2022 — 2024 pokh
PerioHajibne BinaijieHHH <E>oHiiv ziepHcaBHoro MawHa YKpaiHH no m. Khcbv

(nasea depotcaenozo opzany/nideidoMHoiycmanoeu)

I. META (MICIfl) BHYTPIUIHbOrO AY^HTY
Mexa (Micia) BHyTpimHboro ayjHTy: cnpHSHH^ Oon^y flepacaBHoro Mafina YKpaiHH xa PerioHajibHOMy Bi^mineHHK) Oon^y ^ep^caBHoro Manna 

YKpaiHH no m. KneBy (^ajii - PerionajibHe Bi/mijieHHa) y floc^rHenni BHSHaneHHx nijicn 3a AonoMoroio cncxeMHoro xa nocjiiflOBHoro niaxo^y 
npoBeaenna BHyxpinmix ay^nxiB uijthxom aaincHenna oninKn /ujuibnocxi PerionajibHoro Bi/mmeHHH xa niflnpneMCXB (y xoMy nncjii cyO’eKxiB 
rocnoaapKJBaHHa, aepacaBna nacxxa y cxaxyxnoMy Kanixajri hkhx nepeBnmye 50 BijicoxKiB hh cxanoBHXb BCJiHHHHy, ana saOesnenye /Iep>KaBi npaso 
BHpimajibHoro BnjiHBy na rocnoaapcbKy flijuibnicxb xaKHX cyO’eKxiB rocno/iapjoBaHHa), mo najioKaxb ao c^epH ynpaBJiinHJi Aep^caBHnx opranifi 
npHBaxHsaui'i, xa oninKn aaxonifi, mo snincmoioxbca i'x KepiBHHKaMH niia et[)eKXHBHoro ^yHicnionyBanna chcxcmh Bnyxpimnboro Konxpojno (y xoMy 
nncjii, ynpaBJiincbKa fliajibnicxb) xa nonanna ninnocxi nepacaBHHM opranaw npnBaxnsanii 3a pesyjibxaxaMH xaKo'i oninKn nepes nananna nponoannin, 
Koncyabxanin xa najieacnnx i oG’eKXHBnnx peKOMennanin mono:

- ynocKona/ienna chcxcmh ynpaBJiinna, ^HKnionyBanna chcxcmh Bnyxpimnboro Konxpojno b ninoMy xa 3a nanpaMaMH niBJibnocxi nepacaBnnx 
opraniB npHBaxHsani'i, y xoMy nncjii nponecis ynpaBJiinna pHSHKaMH, a xaKOK na ninnpneMcxBax;

- nojiinmenna nojiixHK i nponenyp, «Ki saOesnenyioxb sanoOiranna (JmKxaM HesaKonnoro, nee^CKXHBHoro xa nepesyjibxaxHBnoro BHKOpHCxanna 
KomxiB xa inmnx pecypciB. bhhhkhchhio noMHaoK hh inmHX nenoaiKis y niaabnocxi PerionajibHoro Binaiaenna xa nianpHeMCXB;

- nocHaenna ninsBixnocxi xa ninEHmenna e^cKXHBnocxi niaabnocxi nepacaBHHx opranis npHBaxHsanii xa ninnpH€MCXB.
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riocxiHHHH npo^ecifiHHH posBHTOK (HaBHaHHs Ta niflBHineHHH KBani^iKauii) npauiBHHKis ^enapraMeHTy BHyxpiiuHboro ayzinxy uuuixom 

cawoocBixH xa ynacxi y HaBnajibHHX aaxoziax 3 nnxaHB BHyxpiuiHboro ayanxy, BHyxpiiuHboro KOHxpojiio xa ynpaBJiinna pH3HKaMH; posbhxok 
floSponecHocxi nepes nocxynoBHH posbhxok KyjibxypH exHHHOi noBefliHKH, sacHOBaHoi na aoxpHMaHHi cxhhhhx uinHocxen.

II. UIJIXOm AO nJIAHYBAHHH A^JIbHOCTI 3 BHyTPIIUHbOrO AV^HTy
IlnaHyBaHHa .abuibHocxi 3 BHyxpiuiHboro ay^nxy nepenGanae:
1) (J)opMyBaHHn cxpaxeriHHHX uincH xa sasnanb BHyxpiuiHboro ayunxy 3 BpaxyBannaM cxpaxerii (npiopHxexiB) xa uijieH ninubHocxi OoHuy 

flepxcaBHoro MaiiHa yKpai'HH /PerioHaiibHoro BuwijieHHa;
2) 3’jicyBaHHfl xa BpaxysaHHa nyMKH KepiBHHKa Oonay xa PerionajibHoro BiimiJieHHfl mono phshkobhx c4)ep ni^JibHocxi Oonny, PerioHajibHoro 

Binni-neHHH, 3 mcxoio npaBHiibHocxi (jjopMymoBaHHJi aynuxopobKoi' nyMKH npo phshkh y niaubnocxi Oonny, PerioHa^bHoro BizmmeHHa;
3) BH3HaHeHHH oS’cRxis BHyxpimHboro aynwxy, ski 6ynytb nocnin^KyBaxHca BnponoB5K xpbox poiciB, sa pesyjibxaxaMH BnpoBan»eHH« Saxo/us 

mono ynocKOHaneHHfl chcxcmh BHyxpimHboro kohxpojho y Oonni xa b PerioHanbHOMy BinnineHHi, a xaK03K 3 ypaxyBaHHHM npiopuxexiB niaubHocxi 
Oonny, BH3HaneHHx CepenHbocxpoKOBHM nnaHOM ni^Jibnocxi;

4) peaepByBaHHB poSoworo nacy hc 6ijibme 25 % npHSHaneHoro Ha nposeneHHJ! BHyxpimHix aynuxis, nna sniHCHeHHJi nosamiaHOBHX BHyxpimnix 
aynwxiB 3a pimeHHaw KepiBHHKa Oonny xa PerionajibHoro BinniJieHHH;

5) mopiHHa anxyajiisauia CxpaxerinHoro nnaHy 3 ypaxynaHHaM 3mJh, mo BinSynwca y cxpaxeriHHHX uinax/npiopuxexax ni>«nbHocxi Oonny;
. 6) anania noKaaHHKiB niajibHoexi PerioHajibHoro BinnineHHa xa cyG’exxiB rocnonapiOBaHHa, mo nepeSysaioxb b ynpaBninni;

7) BpaxysaHHa peaynbxaxiB mopiHHoi ouiuKH pnanKiB.

III. CTPATEriMHI UIJII TA 3ABAAHHH BHyTPIIUHbOrO Ay^HTy
3.1. CxpaxerinHi uini BHyxpiuiHboro aynnxy PerioHajibHoro sinnineHHB Oonny nepxcaBHoro Manna YKpaiHH no m. KneBy Ha 2022- 2024 poxn 

BM3HaHOHO 3 ypaxysaHHAM aarajibHo’i cxpaxerii nianbHocxi Oonny nepwaBHoro Manna ynpainn xa PerioHajibHoro sinjiineHHji Oonny nepacaBnoro 
Manna ynpainn no m. Knesy :

Ocnoeni doKyMenmu, xni eusitanaiomb 
cmpamezuo (npiopumemu) nta uini duuibnocmi 

dep^Kaenozo opzany

Cmpamezinm uini (npiopumemu) 
duuibnocmi depoicaeiwzo opzany Cmpamezinua uLib enympiiunbozo aydumy ~

1 2 3
I. OpraHisauia e^eKTHBHoro ynpaBJUHHa 
nepwaBHOJO BJiacHicrK) (042)

3aKOH yKpai’HH sia 9 rpyAHa 2011 poKy >fe4l07-VI 
«npo (Dohh nepwaBHoro MailHa VKpaTHii)) (ia 
aMinaMH).

1. YnocKOHajiCHHa chctcmm ynpaejiiHHH, (JjyHKuioHyBaHHa 
CHCTCMH BHyrpiLUHbOrO KOHTpOJIK) Ta ynpaB^iHHJJ pH3HKaMH 
moflQ opraHiaauii ynpaB^inHA oO’eicraMH aepwaBHoi B^acHOcri.
2. VziocKOHajieHHfl chctcmm ynpaBJiiHHH, 4>yHKuioHyBaHHa 
chctcmm BHyrpiujHboro KOHTpo/iK) Ta ynpaBJiiHHfl pn3HKaMH y 
c(j)epi oluhkh Mafina.

2. /J.epJKaBHC perynfOBaHHa y c(J)epi ouIhkh 
Manna (043). Ykbs FlpeaMneHTa YKpaiHH sin 30 sepecHB 2019 poKy 

Xs 722/2019 «npo LUni cra^oro poaBHTKy VKpaVHii Ha 
nepioa no 2030 poKy».3. CTBopeHHfl e(})eKTHBHoro iH({)opMauiHHoro, 

KanpOBoro Ta TexHi'iHoro 3a6c3neHeHHfl 
npoueciB npHBaTH3auiV, ynpaBjiiHHfl jep>KaBHoio

3.1. YAOCKOHajiCHHB chctcmm ynpaBjiiHHB, (jjyHKuionyBaHHfl 
CHCTCMH BHyTpiuiHbOrO KOHTpOJIK) T3 ynpaB^iHHfl pH3HKaMH y 
PerioHajibHQMy BijiaineHHi, HanaHHB ouImkh pesy^bTaTHBHoexi i
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BJiaCHICTK), OlliHKH MSHHa T3 OUIHOMHOV 
jiifljibHocri, a xaKOK e4)eKTMBHOi chctcmh 
BHyTpiiiiHix KOMyHiKauifi (044).

3aKOH VKpaiHH 21 BepecHii 2006 poxy Xs 185-V «llpo 
ynpaBJiiHHfi oO’cKTaMii aepwaBHo'i BjiacHocri» (b 
3MiHaMlt).

jiKOcri BHKOHaHHfl 3asiiaHb ra ochobhhx 4>yHKuifi PerionajibHoro 
nU nac peajiiaauii ziepwaBHOi' nojiirHKH y ctjjepi 

AiaiibHocri PerionajibHoro BiafliiieHHfl, BnpOBaiPKeHHB 
in^opMauiftHoro, Kaapoeoro xa xexHiMHoro 3a6e3neHeHHH 
npouecis (aa HanpaMaMM fliajibHOcxi PerioHa^bHoro 
CnpHBHHX BnpOBaiDKeHHK) e(J)eKXHBHO) CHCXCMM BHyxpilJJHix 
KOMynixauifi (oKpeiwi ayziHXH xa/a6o bkjiiomchhb okpcmumm 
□HxaHWiMH jo ayjHxis npouecis xa onepauift).

Yxas flpeaHiieHxa yKpaiHH bU 20 Bepecna 2019 poxy
mono 

apocraHHB,
cxiiMyjiiOBaHHB poaBHXKy perioHiB xa aanoOiraHHn 
KopynuiT.

Ks 713/2019 «ripo HeBiflKJiaaHi saxoaii 
3a6e3neHeHH$i eKOHOMiHHOrO

3.2. yflocxoHajieHHB chcxcmh ynpaBJiiHH^i, 3a6e3neHeHHa 
4)yHxuioHyBaHHa chcxcmh BHyxpiuiHboro xonxponio xa 
ynpaBjiinna pn3nxaMH, Hajiaro/PKCHHa BHyxpiuiHix npouecis xa 
xoMynixauin, BnpoBaa>KeHHB npcBCHXHBHHX saxoziiB luoao 
HeraxHBHHx noniH, mo BnjiHBaioxb Ha cxyneub BHKOHaHHB i 
aocarHCHHB uijiefi, e^exxHBHicxb 4)iHaHCOBO-rocno/iapcbxoi' 
flijuibHoexi xa (JiiHaHCOBi pesyjibxaxH Ha niflnpneMCXBax, y xoMy 
hhcjh cyS’exxiB rocnoiiapKJBaHHa, uepacaBHa nacxxa y 
cxaxyxHOMy xanixajii bxhx nepcBHmye 50 siflcoxxiB hh cxaHOBHXb 
bcji HHHHy, flxa saOeaneHye ziepxcaBi npaso BHpiwanbHoro b ruin By 
Ha rocnoiiapcbxy ai^bHicxb xaxnx cyO’cxxiB rocnoflapiOBaHHa, 
ycxaHOB xa opraHiaauin, mo Hanexoxb ao c<])epH ynpaBJiiHHB 
OoHiiy (PerioHajibnoro BiimmeiiHJi), y noBHOMy oOcaai a6o 3 
OXPCMHX OHXaHb. OKpCMHX nHxaHb.

flocxaHOBa Ka6iHexy MinicxpiB yxpaiHH «ripo 
3axBepu)xeHHa HauionajibHo'i' ckohomihhoT cxpaxeriT 
Ha nepiofl ao 2030 poKy» bIa 3 Oepeana 2021 poxy 
Ko 179.

CepCAHbOCXpOXOBHH 
AcpwaBHoro MaflHa YxpaiHH Ha 2022-2024 poxH, 
saxBcpzpxeHHfi HaxaaoM <t>OHAy Bin 06.08.2021 Ns 1381.

<I>OHAyn/iaH AUUIbHOCXI

3.3.Po3BHxoxxayAOCxoHajieHHB BHyxpimHboro ayanxy bchcxcm! 
Aepx<aBHHx opraniB npHBaxnaauiV, uoabkhs uiHHoexi 
BHyxpimHbOMy ay/mxy, yAOCxonajiCHHa HaBHHOx, p03BHX0x 
xyjibxypw exHHHoi robcaihkh.

3.2. 3aBiiaHHH BHyxpiuiHboro ayziMTy Ha 2022- 2024 pokh:
-M KjitoHQBi noKasHiiKH peayjibxaxHBHOCxi, et^eicrHBHOcxi xa hkocxi-i ; ’
CxpaxerisHa ulrib BHyxpiuiHboro 

ayaiixy
.' -3aBAaHHH BHyxpiuiHboro ayauiy 2022 piK 2023 piK '2024 piK

.2 3. f 4 5- 1 r.

1.1. ripoBCACHHii BHyxpimHboro ayiwxy 
xa HaAaHHa ouiHKH e<})eKXHBHocxi 
4>yHxuioHyBaHHa
BHyxpimHboro xoHxpomo nia Mac 
opranhaun ynpae^iHHa ACp)xaBHOK) 
BAacHicxio, BXJHonaiOHH ouinxy cxyneHK) 
BHxoHaHHa i AocflrHCHHfl uiiieH,

l.yflOCXOHaJlCHHB l.l.l.l.npOBCAeHMfi 
BHyxpimHiR ayunx moao ouiHXH 
etJiexxHBHOCxi (JjyHxuioHyBaHHs 
CHCXCMH

CHCXCMH
ynpaB/HHHa, (jjyHxuioHyBaHHa 
CHCXCMH BHyxpimHboro XOHXpOJHO CHCXCMH
xa ynpaBAiHHB pnsnxaMH moAO 
opraHiaauii ynpaBniHHa o6’exxaMH 
AepjxaBHoY BAaCHOCXi.

BHyxpimHboro 
xoHXpo/iio nia nac opraHiaauii 

Aep>KaBHOK) 
BAacHicxio; ynpaBAiHCbxoV 
niajibHocxi xa (JiyHxuioHyBaHHfl
CHCXCMH ynpaBAiHHB pH3HKaMH.

ynpaBAiHHa

BH3HaMCHHX y CXpaXCriMHHX xa pIMHHX
njianax, BHKOHaHHB XOHXpOilbHO-
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HarjiflAOBHX cf)yHKuiH, BHKopHCTaHHa i 
36epe>KeHHfl aKTHBie, AOTpHMaHHfl 
npMHUHniB aaKOHHOcri; ouinKH 
ynpaBJiinchKOi 
(JiyHKuioHyBaHHJi chctcmh ynpasaiHHH 
pH3HKaMH.
HaaaHHa oS’ckthbhhx ra HesaneMCHHx 
bhchobkIb i peKOMeHnauifi 3a 
peayjibTaraMH npoBe/xenoro ayziMTy, y 
TOMy HHCJii moao 3ano6iraHHH 4>aKTaM 
HesaKOHHoro, Hee^eKTHBHoro ra 
HepesyjibraTHBHoro BHKOpMcraHHJi 
kouitib Ta iHiiimx aKTHBis, 3ano6iraHH3 
BHHHKHeHHK) HOMHilOK HH iHUJHX 
HeflOJiixiB y jiajibHOCTi.

1.1.1.2. Hacixa aasHaneHoro
npoBeneHoro aynnry craHOBHTb 
25 %;
l.l.U.^acTKa 
peKOMCHflaiiiH,
HanajibHHKOM PB, CTaHOBHTb He 
Memue 80 % sin aarajibHo'j

aiflJlbHOCTl xa aynHxopcbKHx
npHHHflXHX

i-

KUlbKOCXl
peKOMeHjiauii!.

nanaHHx

1.1.1.4. Hacxxa peKOMeHnauifi, 
nocarHyxo 
CXaHOBHXb

sa HKKMH
peayjibxaxHBHicxb, 
He MeHiue 50 %

2.1. ripoBeneHHa BHyxpiuiHboro aynwxy 
mono

2.1.1.1.
BHyxpiHJHIH 
OIliHKH
(JiyHKLiioHyBaHHn 
BHyxpiuiHboro KOHxpoiuo nin 
Mac opraHiaaui'i nimibHocxi y 
c4>epi
ynpaBJiiHCbKOi nianbHoexi xa 
4)yHKiiioHyBaHHa 
ynpaBiiiHHa pusHKaMH.
2.1.1.1.2. Macxxa aasHaneHoro 

aynMxy

ripoBeneHHH 
aynHx mono 

eeJieKXHBHoexi 
CHCXCMH

2. ynocKOHaneHHJi chcxcmh 
ynpaBJiiHHB, 4)yHKLiioHyBaHHn 
cHCxeMH BHyxpimnboro kohxpojuo 
xa ynpaBJiiHHJi pH3HKaMn y c4)epi 
OU1HKH MailHa.

eijieKTHBHocxiOlllHKM
(JjyHKiiioHyBaHHfl
BHyxpimHboro KOHXpojuo nin Mac 
opramsauii niiuibHocxi y ccjiepi ouIhkh 
MafiHa; ynpaBJiiHCbKOi niaJibHoexi xa 
(JiyHKuioHyBaHHn chcxcmh ynpaBJiiHHn 
pH3HKaMH BKJIIOHaiOMH nOXpHMBHH^

CHCXCMH

Manna;OU.1HKH

CHCXCMHnpHHUHniB 3aKOHHOCXl.
HanaHHa oS’ckxhbhhx xa HcaanoKHHx 
bhchobkIb i peKOMCHnauiH 3a 
peayjibxaxaMH npoBeneHoro aynnxy, y 
xoMy HHCJii mono 3ano6iraHHfl 
BHHHKHCHHK) nOMHJIOK HH iHlHHX

npoBeneHoro 
cxaHOBHXb 25 %.

2.1.1.1.3. Hacxxa
aynnxopcbKHx pcKOMCHnaiiiH, 
npHHHUXHX HaHanbHHKOM PB 
cxaHOBHXb hc Mcnme 80 % sin 
aarajibHoi KiiibKocxi HanaHHx 
pcKOMCHnaiiiH.

HCnOJHKlB y niflJlbHOCXl.

2.1.1.1.4. Hacxxa
peKOMCHnauiH, 3a hkhmh 
nocarHyxo peayjibxaxHBHicxb, 
cxaHOBHXb hc Mcnme 50 %.
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3.1.1.1.1 flpOBeaeHHH 
BHyipiiiiHin ayAHi mo,ao ouihkh 
e(J>eKTHBHOCTi (JjyHKuioHyBaHHB 
CHCTCMH

3.1.1. FIpoBeaeHHfl BHyrpiiiiHboro 
ayAHiy mo,ao ouIhkh ecjjeKTHBHocri 
(JiyHKuioHyBaHH^
BHyipiniKboro kohtpojik) sa okpcmhmh 
HanpaMaMH b cncTeMi PerionajibHoro 
BinnijieHHg, aoKpeMa, mono hkoct! 
BHKOHamw saBnaHb, (JiynKuift y npoueci 
peajiisauiV aep»aBHoi nojiirHKH y c<J)epi 
abuibHOCxi PerioHajibHoro Bi/mijieHHB. 
HaflaHHH o6’eKTHBHHx ra Hesajie^HHx 
bhchobkIb i peKOMCHflauin 3a 
pesyjibTaxaMH npoBeaenoro ay^HTy, y 
TOMy HHCJii mo/io 3ano6iraHHH (J)aKTaM 
HesaKOHHoro, Beetle kthehoto ra 
Hepeay^braTHBHoro 
koilitIb xa iHiuHx aKTHBis, sanoSiraHHfl 
BHHHKHCHHK) nOMHJIOK HH iHUJMX 
HeaojiiKiB y ,aifl.nbH0CTi.

3.1. VziocKOHajieHHfl chctcmh 
ynpasjiiHHB, <J)yHKuioHyBaHHJi 
CHCTCMH BHyrpiuiHbOrO KOHTpOJUO 
ra ynpaBJHHHfl pHSHKaMH y 
PerionajibHOMy 
HEiiaHHfl OUIHKH pC3yjlbTaTHBHOCTl

CHCTCMH
BuyTpmiHboro 

KOHTpojno b PerioHajibHOMy 
BiaaijICHHi, 30KpCMa, lUO^O 
JIKOCTi BHKOHaHHfl saBnaHb,
4>yHKuiH y npoueci peajiteaui'i 
aepacaBHoi 
OKpeMHMH 
JliflJlbHOCTi
BimUJlCHHH.

t' Bin^UlCHHl,

I. i bkocti BHKOHauHa saBjaub Ta 
ochobhhx 4»yuKuiH PerioHajibHoro 

nifl nac peamauii nOJUTHKH 3aBiaaiJICHHJl 
aepacaBHOi' nojiiiHKH y c(J)epi 

PerioHajibHoro

i nanpjiMaMH
PerioHajibHoror.

ZUflJTbHOCTl
BnpOBaflJKCHHB 

in^opMauiuHoro, KaupOBoro ra 
TCXHinHoro aaSesncHCHHA npouecis 

uanpaMaMH 
PerioHajibHoro

BlZUUJICHHfl,

3.1.1.1.2 HacTKa sasHancHoro 
npoBcacuoro ayjjHTy CTanOBHTb 
25 %.

BHKOpHCTaHHBfliajlbHOCTl 
Bi^flijlCHHB, 

BnpOBaflHCCHHK) 
C(J)eKTHBHOV CHCTCMH BHyTpiuiHix 
KOMyniKauin (oKpCMi ayiiHTH 
Ta/a6o BKJIKDHCHHJI OKpCMHMH 
UHTaHHBMH no ay^HTis npoueciB Ta 
onepauiu).

sa

3.1.1.1.3 HacTKa ayaHTopcbKHx 
pCKOMCHflauifi,
HauaJlbHHKOM PB, CTaHOBHTb HC 
mchuic 80 % Bin 3arajibHoi' 
KinbKOCTi 
pCKOMCHflauifi

enpHBHHB
UpHHHBTHX

••
3.1.2.
ayflHTy 
C(J)eKTHBHOrO 
Ka^poBoro Ta TCXHiMHoro aaSesncHCHHB 
npoueciB (3a uanp^MaMH nianbHOCTi 
PerioHajibHoro BiiiaijieHHa), CTaH 
BHyTpiuiHix KOMyHiKauiu (oKpeMi 
ayjiHTH Ta/a6o bkjhohchhb okpcmhmh 
uHTaHHHMH no ayHHTiB npoueciB Ta 
onepauiu).
HaaaHHB oO’ckthbhhx Ta He3ane)KHHx 
bhchobkIb i pcKOMCHHauiu 3a 
pesyjibTaTaMH npoBCHCHoro ayunry, y 
TOMy HHCJii mono sanoSiraHHK (JiaKTaM 
HC3aKO h ho ro, Hee4)eKTHBHoro ra 
HepeayjibTaTHBHoro 
KOiuTis Ta iHiiiHX aKTHBis, 3ano6iraHHa 
BHHHKHCHHK) nOMHJIOK HH iHUJHX 
HCHOJliKiB y ZUHJIbHOCTi.

npOBCHCHHfl BHyTpilUHbOrO 
mono BnpOBajPKCHHB

iH«JiopMauiHHoro,
HanaHHx

3.1.1.1.4. MacTKa
peKOMCHHauiil, 33 BKHMH 
HOcarHyro pesyjibTaTHBHicTb, 
CTaHOBHTb HC MCHUIC 50 %

3.1.2.1.1.
BHyTpimuiH ayHHT mono 
BtlpOBajUKCHHH C^CKTHBHOrO 
iH<J)opMauiHHoro, Kanposoro 
Ta TCxuiHHOro aaOesncHCHHa 

(3a HanpflMaMH 
PerioHajibHoro

ripoBCHeHHH

npoueciB
fliSJlbHOCTi 
BijmiJieHHfl), CTaH BHyTpiuiHix 
KOMyniKauiu (oKpeMi ayHHTH 
Ta/a6o BKJHOHCHHH OKpCMHMH

BHKOpHCTaHHfl

□ HTaHHUMH HO ayHHTIB
npoueciB Ta onepauiu).

3.1.2.1.2. MacTKa 3a3HaHCHoro 
npoBCHCHoro 
CTaHOBHTb 25 %.

aynuTy
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3.1.2.1.3.
ayflHTopcbKHX peKOMeH.aauifi, 
HaMailbHHKOM PB, CTaHOBHTb 
He MeHme 80 % Bin aarajibHo!
KijlbKOCTi 
peKOMCHflauifi.

MacxKa

naaaHHX

HacTKa
peKOMenaaiiiH. sa hkhnih 
^ocarHyTO peayjibTaTHBHicTb, 
CTaHOBMTb He MeHme 50 %.

3.12.1.4.

3.2.1.1.1. OpoBefleHHH 
BHyrpiuiHiH ay/iHT moao ouiHKH 
eqjeKTHBHOcri ynpaB.iiHCbKOi

3.2.1.1.1. npoBeneHHH 
BHyTpiuiHiH ayaHT moflo 

e(J)eKTHBHOCTi 
ynpaBJiiHCbKOi . aijuibHocri 
nijinpHeNiCTB, y tomv hhcji! 
cyO'eKTia rocnoaapioF.aHKJi, 

nacTKa

FlpoBeiieHHH 
BHyipioiHitt ay^HT mozio 

e4>eKTHBHOCTi 
fliajibHOCii

3.2.1.1.1.3.2.1. flpoBeaeHHa BHyipiuiHboro 
ayawry iuoao ouiHKH e^eKTHBHoexi 
ynpaBjiiHCbKoV flifl^bHocri nianpueMCTB, 
y roMy MMCJii cyO'eKTiB rocnouapiOBaHH«, 
,nep>KaBHa naeTKa y cxaiyTHOMy Kanixajii 
HKHX nepeBumye 50 si^coTKiB hh 
CTanoBHTb BejiHHHHy, HKa aaoesnenye 
uep^asi npaBo BHpiiuajibHoro snjiHBy Ha 
rocnoziapcbKy uia^bHicTb 
cyS'eKTiB rocnouapiOBaHHJj, ycraHOB ta 
oprauisauifl, mo .naiiewaib ao c^epu 
ynpaBJiiuna OJonay (PerioHanbHoro 
BiiUliJieHHa), y noBHOMy oOcasi a5o a 
OKpeMHX HHTaHb. BKJHOHafOHH CT3H 
BHyrpimHbOfo kohtpojik), - cucreMy. 
ynpaBJHHHa pH3MKaMH, aoipuMaHHa 
npunuHniB aaKOHHocTi ra e^jeKTHBHoro 
BHKopucTaHHa Mauna ia inmux aKTHBis, 
uocarHeHHa peayjibTaiiB BianoBiiiHO ao 
BCraHOBJlCHOl MCTH. BHKOHaHHa 3aBflaHb,
ruiamB i bumop moao i'x majibHocxi, 
ynpaBJiinna . MailHOM, npaBUJibHocxi 
BejieHHa OyxranrepcbKoro oSiiiKy xa
UOCXOBipHOCXi (})iHaHC0B01 3BixH0Cxi,
e(J)eKTHBHicxb njiaHyeaHHa xa BHKonaHHa
□JiaHiB, nporpaM.
HaaaHHa oS’ckxhbhhx xa He3ajie»:HHX 

peKOMenziauiH 3a

3.2. yuocKonajieHHa chcxcmh 
saOeaneHeHHM 

CHCXeMIi
ynpaBJUHHa,
(JjyHKuioHyBaHHa 
BHyxpilUHbOrO KOHXpOJlK)

■ s* OUIHKHOUIHKH
ynpaBJiiHCbKOi
niiinpH€MCXB, y xOMy MHCJii 
cyO'eKxis rocnoaapKDBaHHJi, 
jiep>KaBHa

jiuuibHOCxi mjinpH€MCXB, y xoiuy 
cyo'GKxiB 

rocnoaapiOBaHHJi, ;iep»caBHa 
uacxKa y cxaxyxuoMy Kanixajri 
jjkhx nepeBumye 50 BijicoxKiB
HH CiaHOBHXb BCjXHHHHy, BKa
aaOesneuye nepyKaBi npaso 
BHpimajibHoro BiuiHBy ua 
rocnoiiapcbKy fli^ibHicxb xukhx 
cyS’eKxis rocnoaapioBaHHa, 
ycxanoB xa opraHiaauiil. mo 
Hajie>Karb no ci^epii ynpaBJiinua 
OoHny
BinniJieHHa), b noBHOMy oficaai 
a6o 3 OKpeMHX nnxaHb, y XOMy 
HHCJii nanaHa ouiHKa cxany 

KOHXpOJUO,

xa
MHCJllpH3HKaMH,

BHyxpiujHix
KOMyHiKauifi,

ynpaBJiiHHK 
Hanaronx<eHHJi 
npoueciB 
anpoBajpKeHKfl 
saxoniB mono HeraxHBHHx nonin,

nacTKa y nep^aBHa 
cxaxyxHOMy . Kamxani »khx 
nepeBHmyc 50 BincoxKie hm

CXaHOBHXb BCJlHHHHy, HK3 
3a6e3neHye nep^aai npaeo 
BHpimajibuoro BnjiHBy Ha 
rocnonapCbKy
THKHX

yxa
■ cxaxyxHOMy Kanixani bkhx 

nepeBHmye 50 BincoxxiB hh 
CXaHOBHXb BejiHHHHy, flKa 
aaOeanenye nep^caBi npaso 
BHpimajibHoro ennHBy ua 
rocnonapCbKy • ninnbHicxb 

. cyO’eKxis 
rocnonapioBaHHa, ycxanoB xa 
opramaauiH, mo Hajie>Kaxb no 
c^epn ynpaBJiiriHJi Oouny 
(PerioHanbHoro BinnineHHB), a 
noBHOMy oOcaai a6o 3 
OKpeMHX nHxanb. y xowy hhcji!

npeeeHXHBHHx
X3KHX

•2 mo BnjiHBaioxb Ha cxynem. 
BHKOH.aHHfl i nOCBFHeHHJJ uinCH, 
ecJieKTHBHicxb
rocnonapcbKoi niaJibnocxi xa 
(})iHaHCOBi

•1

4)iHaHCOBO-
nifinbHicxb

cyO’eKxiBXaKHXpesyjibxaxH
ninnpncMcxBax, y xcMy HHcni 

rocnonapioBaHHs, 
nep>KaBHa uacxKa y cxaxyxHOMy 
Kanixani bkhx nepeBHmye 50

Ha
• -in" • rocnonapiOBaKHfl, ycxanoB xa 

opraHisauin, mo uanejKaxb no 
c(j)epH ynpaBJiiHHn «l)OHny 
(PerioHanbHoro BinnineHHfl), b 
noBHOMy oScnsi a6o 3
OKpeMHX nHxaHb, y xoMy HHCJii 
nanana ouiHKa cxany 
BH>'XpilUHbOrO KOHXpOJlK), 
CHCXCMH

* (PerioHanbHorocyS'eKxie

r BinCOXKlB HH CXaHOBHXb BCJIHUKHV.
AKa 3a6e3ne4ye nep^aBi npaso 

BPJlHBy

4 BHyxpimHboro 
CHCXCMH ynpaBJllHHB pH3HKaMH, 
noipHMaHHn 
3aKOHHocxi xa etfieKXHBHoro 
BHKOpHCXaHHB MSHHa X3 IHmHX

nocarneuHn

■t
Hanana ouiHKa cxany
BHN'XpimHbOXO KOHXpOJUO, 
CHCXCMH

naBHpimajibHoro 
rocnonapCbKy nifliibHicxb xaKHx 
cyd’cKxis 
ycxaHOB xa 
Hane>Kaxb no c^epn ynpaBninHa 
<J>0Hny
BinnineHHJi), y noBHOMy o6c«3i a6o 
3 OKpeMHX HHXaHb.

t: npHHUHHlB
!; ynpaBJHHHfl

noxpuMaHHS
ynpaBJHHHa

noxpHMaHHJi
rocnonapiOBaHHn, 

opranbauiM, mo pH3HKaMH,
npHHUHniB saKOHHoexi xa
edlCKTHBHOrO BHKOpHCraHHJl 
MaHHa . xa iniiiHX. aKXHBiBs 
nocsrHeHHJi 
BinnoeinHO no BCxanoBjieHOi 
MexH, BHKOHaHHa saBnaHb, 
n/ianiB i bhmop mono’ ix 
nifliibHocxi, cxany ynpaBJiiHHH

pH3HKaMH,
IlpHHUHniB 3aKOHHOCTl xa 
edieKXHBHOrO BMKOpHCXah'HS 
MaHHa ’xa iHmnx aKTHBiB,

aKXHBIB,
peay.'ibxaxiB BinnoBinno no 
BCxaHOBJieHOl MCTH, BHKOHaHHfl
33BnaHb, nnaniB i bhmox mono i’x 
niniibHocxi. cxany ynpaBJiiHHH 
MaHHOM, npaBHJibHocxi BencHun 
6yxrajixepcbKoro oOnixy xa 
nocxoBipnocxi

(PerioHajibHOro

peayjibxaxiBpeayjibxaxisnoenrHCHMS 
einnoBinno no BcraHOBneHoi

BHCHOBK1B 1
pesy/ibxaxaMH nposeneHoro aynury, y 
xoMy hhcjii mono 3ano6iia.4Ha (JiaKraM 
HeaaKOHHoro

mcxh, BHKOHaHHJi 3aB.aaHb, 
njianiB i bhmox mono. Tx 
nianbHocxi, cxany ynpaBjiinna

Hee^eKXHBHoro xa
(jiiHaHCQBOiBHK0pHCX3HHBHepeayjibraTHBHoro
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efJteKTHBHOCxiMafiHOM,kouitib ra iHuiHX aKTHsis, 3ano6iraHHS 

BHHHKHCHHK) nOMHJIOK HH iHUIHX
He^ojiiKie y /liaubHocTi.

MaHHOM, npaBHJIbHOCTl 
BeflCHH« SyxrariTepcbKoro 
o6jiiKy ra ^ocTOBipHocri 
(jjiHaHCOBOl
e^eKTHBHOcri njianyBaHHa xa

npaBHJIbHOCTl 
BeneHHJi GyxranxepcbKoro 
oGjiixy xa flocxoBipHocxi 
(JjiHaHCOBOl 
ecJjeKTHBHocxi njianyBaHHA xa

3B1THOCT1,
njianyBaHHA xa 
BHKonaHHJi njiaHiB, nporpaM.

3B1THOCT1,. 3B1THOCT1,
3.2.1.1.2 HacxKa npoBezieHHx 
ayaHxiB cxaHOBHXb He MeHme 
35 %.

BHKOHaHHH ruianiB, nporpaM. 
3.2.1.1.2 HacxKa npOBeneHHx
ay/iHriB cxaHOBHXb He MeHine
70 %.

BHKonaHHa njianiB, nporpaM. 
3.2.1.1.2 HacxKa npOBeaeHHX 
ayjiHxiB cxaHOBHXb He MeHine 

35 %.
3.2.1.1.3. HacxKa aynHxopcbKHX peKOMenjianiH, npHHHuxnx FoiiOBoio «I>OHjiy (naHajibHHKOM PB), 
cxaHOBHXb He MeHme 80 % sin aaranbHoi KijibKpcxi HaaaHHX peKOMeHiiauin.
3.2.1.1.4. Hacxxa peKOMeHnauiH, 3a akhmh aocnrHyxo pesyjibxaxHBHicxb, cxaHOBHXb He Menuie 
50 %.

3.2.1.2.1.
BHyxpiuiniH 
OniHKH
posnopjin^ceHHB 
ninnpHCMCTB, y xoMy hhcjh 
cyO'exxiB rocnoaapiOBaHHii, 

HacxKa

FlpoBefleHHH
aynHT mono

e^JCKXHBHOCXi 
MaHHOM

3.2.1.2.1. FIpoBeneHHH 
BHyxpimHin aynnx mono oniHKH 
e(J>eKTHBHOcxi p03nopan>KeHH^ 
MaiiHOM ninnpneMcxB, y xoMy 

cyO'eKxiB 
rocnonapKJBaHHa, nepncaBHa 
nacxxa y cxaxyxHOMy Kanixani 
xkhx nepesHmye 50 sincoxidB
HH cxaHOBHXb BeJIHHHHy, JlKa 
aaOesnenye nep)KaBi npaso 
BHpimanbHoro BnjiHBy na 
rocnonapCbKy niiuibHicxb xannx 
cy 6 ’ ekxi b roc nonapio Ban hji , 
ycxaHOB xa opraHiaaniH, mo 
HajiOKaxb no ccJjepH ynpasjiiHHx 
OoHny
BinnineHHs), b noBHOMy oOcasi 
a6o 3 OKpeMHX nHxaHb, y xoMy 
HHCJii nanaHa ouiHKa cxany 

KOHXpOJlfO,

npOBenCHHH 
aynnx mono 

e^eKTHBHoexi 
MaHHOM

3.2.1.2.1.
BHyxpimHiH 
oniHKH
p03nopnn>KeHHn 
ninnpncMCTB, y xoMy hhcjh 
cyO'eKxiB rocnonapiOBaHHs,

hhcjh

nacxKa y nepx<aBHa 
cxaTyxHOMy Kanixani hkhx 
nepeBHinye 50 BincoxKiB hh 
cxaHOBHXb BenHHHHy, nxa 
saOeanenye nepxcaBi npaso 
BHpimajibHoro snnHBy Ha 
rocnonapCbKy 
TaKHX

ynepxcaBHa 
cxaxyxHOMy Kanixani hkhx 
nepeBHmye 50 BincoxKiB hh
cxaHOBHXb sennHHHy, »Ka
aaOesnenyc nepjKasi npaso 
BHpimanbHoro BnnHBy Ha 
rocnonapCbKy 
TaKHX

AlHJlbHlCTb 
cyO’eKxiB 

rocnonapiOBaHHn, ycxaHOB xa 
opraniianiH, mo Hanexcaxb no 
c<|jepM ynpaBniHHn 5>0Hny 
(PerionanbHoro BinnineHHfl), b 
noBHOMy o6c«3i a6o 3

AianbHicxb
cyO’cKxiB

rocnonapKJBaHHn, ycxaHOB xa 
opraHnaniH, mo Hane^axb no 
ciJjepH ynpaBnihHJi Oonny 
(PerionanbRoro BinnineHHn), b 
noBHOMy o6cH3i a6o 3 
OKpeMHX nHxaHb, y xoMy nncni 
Hanana
BHyxpiniHboro
CHCTCMH

(PerionanbHoro

OKpeMHX nHxaHb, y xoMy nncni 
Hanana oniHKa 
BHyxpimHboro 
CHCTCMH

BHyxpimHboro 
CHCTCMH ynpaBniHHH pH3HKaMH, 

npHHUHnis 
3aKOHHOCTl xa e(|)eKXHBHOrO 
BHKopHCxaHHB Manna xa inmnx 
aKTHBiB, cxany ynpasniMHA 
MaHHOM.
3.2.1.2.2. MacxKa nposeneHHx 
aynHxiB cxaHOBHXb He MeHme
15 %.

cxany 
KOHTpOnKJ, 

ynpaBJiiHHn 
AOTpHMaHHfl

omHKa cxany 
KOHxponio, 

ynpaBniHHH 
AOTpHMaHHfl

nOTpHMaHHH

PH3HK3MH, 
npHHUHnjB aaKOHHoexi xa 
etJjCKTHBHOrO BHKOpHCTaHHa 
MaiiHa xa inmHX aKTHsis, 
cxany ynpaBJiiHHH MaHHOM.

pH3HKaMH,
npHHUHniB iaKOHHoexi xa 
e(JjeKTHBHOrO BHKOpHCTaHHS 
Manna xa iHmnx aKTHBiB, 
cxany ynpaBninna MannoM.



8
3.2.1.2.2. HacxKa npoeeaeHHx 
ayaHTie cxaHOBHTb ne Menuie 
15%.

3.2.1.2.2. HacTKa npoBeiieHHx 
ay/iHriB cTaHOBHTb He Menuie 
30%.

3.2.1.2.3. HacTKa ayaHTopcbKHx peKOMeimauiH, npHHHaiHx Fojiobok) Oonoy (HanajibKHKOM PB), 
CTaHOBHTb ne Menuie 80 % Bin aarajibHO'f KuibKOCTi nanaHHX peKOMenaaiiiH.
3.2.1.2.4. HacTKa peKOMeHnauifi, sa akhmh nocarnyTo pesyjibTaTHBHicTb, cxaHOBHTb He MeHme
50 %.___________________________________________________________________________
3a pesyjibTaTaMH naBHaHb, iHCTpyKTa^fis, KOHcyjibTauin, sineo KOH^epemuH, aaOesneneHHa Ta
opraniaaiiia caMOCTinHoro HaBHanHa na poOoHOMy Micui npo^ecinni 3Hanna mono anincHenHa 
ouihkh ecJieKTHBHOCTi (jiynKuionyBaHHa chctcmh BHyTpiuiHboro kohtpojik) b opranax npHBaTHsauii' 
(b uinoMy Ta OKpeMO 3a HanpaMKaMH nianbHOCTi), pesyjibTaTHBHocTi Ta axocTi BHKonaHHa sasnanb, 
(JiyHKuiH, 6ion>KeTHHx nporpaM, HanaHHa anMinicipaTHBHHx nocnyr, aniHCHCHna kohtpojibho- 
HarnanoBHX 4)yHKuiH, cTynena BHKonaHHa i nocarHenna uinen OTpHMano 100% npamBHHKiB 
BnyTpimHboro aynniy

1. ripO^eciHHMil P03BHT0K npamBHHKiB 
ninpo3niJiy(iB) BnyTpimHboro aynnry;

3.3.Po3bhtok Ta ynocKonanenHa 
BnyTpimHboro aynnry b cncreMi 
nepacaBHnx opraniB npHBaTHsaun, 
nonaHna uinnocri BHyrpimnbOMy 
aynwry, ynocKonanenna naBnuoK,
P03BHTOK 
noBeninKH.

eTHHHOlKyjibTypn

1. AKTyanhauia Bnyrpimnix poanopanunx axriB Perionajibnoro Binninenna 3 nuranb2. BniHcnenna MeTononorinnoi po6orH, 
aKryajibauia BnyTpimnix noKyMenriB 
(pernaMenTauia)

BHyrpimnboro aynnry, nonoacenb npo crpyKrypni ninpoanmn BnyTpimHboro aynnry ra nocanoenx 
iHCTpyKuin cneuianicriB BnyTpimHboro aynnry PerionajibHoro Binninenna (y paai ncoOxinnocri). 
2. Munni nopMamBHi noxyMeHTH BHKopncTOByioTbca nin nac aniftcHeHna niaabnocri h 
BHyTpimHboro aynnry.
1. CrpareriHHHH ra onepaninnnH nnann CKnaneni, aaTBepnaceni KepiBHHKOM nepaoBnoro oprany 
(ne ni3Hime nonarKy nnanoBoro nepiony), saOeaneHeno sHKOHanna;
2. Bneceni 3Minn no CTparerinnoro ra onepauinnoro nnaniB y pasi SMinn crpyKrypn, mrarHoro
poanncy, crparerii (npiopnreriB) ra uinen nianfaHocri nepa<aBHoro oprany ra 3 inuinx 
oOrpyHTOBanHx nincraa (ne nisnime saBepmenna nnanoBoro nepiony)_______________________
1. BinnoBinanbHHMH sa npoBenennn aynnr snincntoerbca Moniropnnr crany BpaxyBanna 
peKOMennauin 3a pesynbraraMH anincnenna BnyrpimHix aynnriB.
2. SaSeaneneno BnpoBana<eHHa 100 % aynnropcbKnx peKOMennauin, 3a hkhmh Hacras repMin

3. ^opMy Banna CTparerinnoro ra 
onepauinnoro nnaniB nia/ibnocri 3 
BHyrpimnboro aynnry

MonhopHHr4. BpaxyBanna
peayjibTaraMHpeKOMennauin sa

BHyrpimnboro aynnry
BHKonaHHa.
3. ripoBeneni pos’acmoBajibni po6orn 3 BinnoBinanbHHMH aa nianbnicrb mono aJiropnrMiB 
EnpoBanacenna Hanannx 3a peaynbraraMn npoBenennx aynnriB peKOMennauin.________________
1. npHnnarra KepiBHHKOM nepacasnoro oprany pimenb mono ynocKOHanenna cncreMM 
BHyrpimnboro KOHTponio ra niaabnocri 3 BnyTpimHboro aynnry 3a peaynbraraMH mopinnoro 
nncbMOBoro in^opMyBanna KepiBHHKOM ninposniny BnyTpimHboro aynnry.
2. Bincyrni a Soxy flenaprawenry BnyTpimHboro aynnry <t>onny nepacaBHOro Manna VKpaiHH 
aayBaaceHHa mono nocroBipnocri BKjnoHenna nannx no asms ((|). Xs 1-/1BA) ra CBoenacHocri i'x 
nananna no ^enapraMenry BHyrpimnboro aynnry <t>onny nepaoBnoro Manna yKpai'HH (mopoicy no 
5 cinna).

5. SBiryBanna (BHyrpimne ra 30BHiuiHe) 
npo peaynbrarn nianbHocri ninpoaniny 
BHyrpimnboro aynnry

I. lilopinno CKJianeno ra aarBepn^ceno HporpaMy saGeaneHenna ra ninanmenna aKocri 
BHyrpimnboro aynnry, b axiH BpaxoBano pesynbrarn Bnyrpimnix ouinox axocri BHyrpimnboro 
aynmy;______________________.__________________________________________________

6. flpoBenenna BHyrpiiiiHix ouinox 
axocri BnyrpimHboro aynnry
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2. 3a6e3neHeH0 100 % BHKcmaHHa aaxojUB, BMaHaneHHx PIporpaMOK) 3a6e3neHeHHB ra niiiBHiueHHfl 
bkoctI BKyTpiuiHboro ayziHTy_________________ _______________;__________
1. PIpOBezieHi incrpyKTaMd moao HeaonymeHHH xopynuihhhx npaBonopymeHb, Hepoaro^oiueHHB
iwjjopMauii npauiBHMxaMH BnyrpiiUHboro ayaHry;
2. BnpoBafljKCHO nepea nonarKOM koxchopo ayaMTy, oxormem 100 % npauiBHHKiB BHyrpiuiHboro
ayflHTy.______________________________________________ ._____________________________________
1. SaSeaneneHO BeaeHHB 6a3H aaHHx oO’eKriB BHyrpiujHboro ayawry (npocrip ayanry), 3a
aonoMorofo iHCTpyMCHriB Microsoft Office, 10.0%,.
2. SaOeaneMena aKryajiiaauiji ta BHeceHHB 3Min ao Baan aaHHx (nocriRHo).
3. SaOesneneHO nocrlHHe HanoBHCHHB aKryaabHoi imJjopMauieip rrpo npoBeaeni BHyrpiuiHi ayaHTH
-100%. ____________________' ______ _______

flpoaopicTb aiBabHOcri,
aHTHKOpyrniiRni aaxoan b aiaabHOcri 
BHyrpiujHboro ayawry, iHiae

7.

8. Beaentu 6a3H aaHHx

IV. nPIOPHTETHI OB’eKTH BHyTPIUIHbOrO AYAHTY
3a peayjibxaTaMH ouihkh phshkIb ta pH3HK-opieHTOBaHoro Bi^Sopy BHaHaneHO npiopHTeiHi oS’crth BHyxpiuiHboro ayanxy na 2022 - 2024 pokh:

41 Mmim ri^ip Pmm sii ^ w m #» an $m iii «§

mMmBm
mmm
m

p ■ m
$ : mm

% m£ m mm xm -'■mi mtm msm ■16^
yripaBaihCbKa aiHabHicrb cyO’eicriB 
rocnoaapiQBaHHfl

3 1^ (7) □ Rj n i?i n n2101.

PosnopaaweHHH MaiiHOM cyO’enriB 
rocnoaaptQBaHHB

3 I7i n Ri □ R R R n n262.

SaiMCHCHHa HesaiiexcHoV ouIhkm oO'eKrie, G G□ R R □ R □ Rf n3 l223.
KOHKypCH

□ □ R R R □ □ R □ynpaBJiiHHB nepcoHaaoM 314.
□ G R R R □ G R □ GCnHcaHHB aep>KaBHoro MafiHa 2 22 15.

^OKyMeHxajibHe 3a6e3ne4eHHJi xa KOHxpoab, 
apxiBHa aiaabnicTb____________________

□ □ n R R □ G R R C;3216.
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V. S.ajHCHEHHfl BHYIPIIUHIX AY^HTIB
ripiopHTeTHi 06’eKTH BHyrpiuiHboro ayflHTy iuoao akhx npoBO^HTHMyrhCJi BHyrpiuuHi ay^HTH y 2022 - 2024 poKax: »saM ili

«S!£ mMMi®sp wo.v!
Igispais& t3„

aS^s
i m$&%>P%r‘

^5?!s SifrvT ^"7^=Suj-V;T^^
^•4sWTr1r ;-r^

CriHcaHH* ^ep>KaBHoro MafiHa. □ G Fj1.1. npoBeiieHHfl BHyrpiiuHboro ayawry Ta HaaaHHB ouimcH e$eK-
TMBHOCTi 4>yHKUiOHyBaHHH CHCTCMH BHyxpilUHbOrO KOHTpoaK) nia 
Mac opraHiaauiV ynpasaiNHa aepwaBHOio BaacHicno, BKJisoHatOMH 
ouiHKy ciyneHK) BMKOHaHHB i aocarHCHHa uiaefi, BM3HaM6HHX y 
crpareriHHHx ra pimhhx naanax, BHKOHaHHB KOHTpoabHO-Haraa- 
aoBHx (JiyNKuifl, BHKOpHcraHHa i 36epe>KeHH}i aKrusiB, aorpH- 
MaHHfl npHHUMniB aaKOHHOtrri; ouIhkh ynpaBaiHCbKoV aiaabHOcri 
ra (JjyHKuioHyBaHHB chctcmm ynpasainHS pHSHKaMH.
HaaaHHB oO’ckthbhhx ra neaaaoKHHX bhchobkIb i peKOMenaauiH 
3a peayabTaxaMH npoaeaeMoro ayanry, y roMy MMcai moao aano- 
GiraHHJi (jjatnaM HeaaKOHHoro, Hee(j)eKTMBHoro xa HepeayabiaTHB- 
Horo BHKOpHcraHHH KOurriB ra’iHUJMX aKTHBis, 3ano6iraHHJi bhhh- 
khchhk) noMMaoK mh iHiiiHX HeaoaiKiB y aiJiabHOcri.

2.1. ripoBeaeHHfl BHyxpiiuHboroayavny moaoouiHKMe4)eKTMBHo-
cri (JjyHKuioHyBaHHB chctcmm BHyrpiiuHboro KOHTpoaio nia Mac 
opraHiaauiTaiaabHOCTi y c(|)epi ouihkh MawHa; ynpaBaiHCbKoV aia- 
abHOcri xa (JjyHKuioHyBaHHB chctcmm ynpasaiKHa pH3HKaMH 
BKaK)MaK)MH aOTpHMaHHfl npHHUMniB 3aKOHHOCxi.
HaaaHHB oO’ckthbhhx xa HcaaaoKHHX bhchobkIb i pcKOMCHaauin 
3a pesyabTaxaMH npoBcaenoro ayarny, y xoMy MHcai moao 3ano- 
OiraHHa bhhhkhchhk) noMHjiOK hh iHtuHX HeaoaiKiB y ai«abHocxi.

1.I. VaocKOHaacHHB chctcmm ynpaa- 
aiHHH, (JjyHKuioHyBaHHfl chctcmh BHyx- 
piiuHboro KOHxpojiK) xa ynpaBaiHHB pn- 
3HKaMH moao opraHisauiV ynpasaiMHa 
oG’eKxaMM aepxcaBHOi BaacHocxi.

!

I*3aiHCHeHHa HesajioKHoV ouihkh o6'ck* 
xiB, KOHKypCH.

D G1.-2. yaocKOHancHHB chctcmh ynpas- 
aiHHfl, 4)yHKuioHyBaHHB chctcmh BHyx- 
pimHboro Kompoaio xa ynpaaaiHHB pn- 
3HKaMH y c<|)epi ouIhkh Manna.
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floKyMCHTaribHe saGesneMenna Ta koh- 
Tpojib, apxiBHaaijuTbHicTb.

3.1.1. FIpoBe^eHHH BHyrpiuiHboro ayzmry mo^ooumKH e{j)eKTHB- 
Hocri (JiyHKuioHyBaHHfl chctcmh BHyTpiuiHboro KOHxpojno sa ok- 
peMHMH HanpBMaMH b cHcreMi PerioHanbHoro BumineHHfl, sok- 
peMa, mozio aKocri BHKonaHHa saBiiaHb, (ttynKuitty npoueci peani- 
sauii aep>KaBHoV nouiTHKH y ccjjepi ^ijuibHOCti PerioHajibHoro b1/i- 
aijreHHfl.
HaaaHHa o6’ckthbhhx ra HesanoKHHx bhchobkIb i peKOMenaauiH 
3a pesy^bxaxaMH npOBefleHoro ayawry, y TOMy hhcji! luozio 3ano- 
SiraHHH (JiaKTaM HeaaKOHHoro, Hee(J)eKTHBHoro xa HepeaynbxaxHB- 
Horo BHKopncxaHHB KourriB xa Ihiuhx aKXHBiB, 3ano6iraHH5i bhhh- 
KHCHHK) nOMHJIOK HH IHIUHX HeUOJliKlB y uiflJTbHOCxi.

1. n n3.1. YuocKOHajieHHB chcxcmh ynpaB-
JliHHB, (JtyHKUiOHyBaHHfl CHCXCMH BHyX- 
piuiHboro KOHxpojno xa ynpaBJiiHHfl pn- 
3HKaMH y PerioHanbHOMy BiaaineHHi, 
HauaHHB ouiHKH peayjibxaxHBHoexi i 
flKOCXi BHKOHaHKH SaBflaHb Xa OCHOBHHX
4)yHKuift PerioHajibHoro BiimijieHHa) 
niu nac peanisauii uep^aBHOi nojiixHKH 
y c(})epi aiaubHocxi PerioHanbHoro Biu- 
aiueHHJi, BnpoBaiwteHHfl iH^opMauifl- 
Horo, KaupoBoro xa xexniHHoro 3a6e3- 
neqeHHa npoueciB (3a HanpawaMH mn- 
ubHocxi PerioHanbHoro BiaaijreHHa), 
CnpHflHHfl BnpOBaflMCeHH^ 6(J)eKXHBH01 
CHCxeMH BHyxpiuiHix KOMyniKauift (ok- 
peMi ayuHXH xa/a6o BiouoHeHHJi OKpe- 
mhmh nHxaHHBMH flo ayuHxiB npouecis 
xa onepauift).

3.1.2. ripoBeueHHH BHyxpiuiHboro ayumy moao BnpOBaa>KeHHii 
e^eKXHBHoro in^opMauiuHoro, KaapoBoro xa xexuiqHoro 
3a6e3neqeHHa npouecis (3a nanpHMaMH uiajibHoexi Oouziy), cxaH 
BHyxpiuiHix KOMyHiKauifi (oKpeMi ayuHXH xa/a6o BKjnoqeHHB 
OKpeMHMH nuxaHHHMH ao ayuHxiB npouecis xa onepauiu). 
HauaHHH oS’ckxhbhhx xa HesanoKHHX bhchobkIb i pexoMeHuauifi 
sa pesyjibxaxaMH npoBeueuoro ayumy, y xoMy qwcui mouo 
sanoSiranHH (JjaKxaw HeaaKOHHoro, nee^eKXHBHoro xa 
HepesynbxaxHBHoro bhkophcxbhhb kouixIb xa imunx aKXHBia, 
3ano6iraHH« bhhhkhchhk) noMHJioK hh Ihujhx HeuoJiiKiB y 
jiajibHOCxi. -

YnpaBJiiHHH nepcoHanoM.2. G

YnpaBJiiHCbKa uiajibHicxb cyG’eKxiB 
rocn ouapiOBaHHB.

3.2.1. flpoBeaeHHH BHyxpiuiHboro ayfluxy mouo ouiHKH ecJieKXHB- 
Hpcxi ynpaBJiiHCbKoi uinjibHocxi niunpHeMCXB, y xowy qucui cy6'- 
€KxiB rocnouapiOBaHHfl, uepxcaBHa qacxxa y cxaxyxHOMy Kanixani 
bkhx nepeBHiuye 50 BiucoxxiB hh cxaHOBHXb BejinqHHy, axa 3a6e3- 
neqyc ,aep>KaBi npaso BHpiuianbHoro BiuiHBy na rocnouapcbKy ui- 
juibHicxb xaKHx cyG'cKxiB rocnouapiOBaHHB, ycxaHOB xa opraniaa- 
uifi, mo Hane>Kaxb uo ciJiepH ynpaBJiiuH* <t>OHuy (PerioHanbHoro 
BinnijieHHfl). y noBHOMy oScnsi a6o 3 OKpeMHX nwxaHb, BKJiioqa- 
lOHH CX3H BHyxpimHbOXO KOHxpojno, CHCXeMy ynpaBJliHHB pH3H- 
K3MH, UOTpHMaHHfl npHHUHniB 3aKOHHOCXi xa e^eKXHBHoro BHKO- 
pHcxaHHfl MafiHa xa iHmwx aKXHBiB, aocarHCHHa pesyjibxaxiB eiu- 
noBiano ao BCxaHOBJieHOi mcxh, BHKOHaHHa aaBflaHb, nna'HiB i bh- 
Mor moao Yx uiaabnocxi, ynpaBJiiHHB MaflHOM, npaBHJibHoexi bc- 
aeHHH OyxranxepcbKoro oGainy xa aoexosipHoexi 4>iHaHCOBOi 3Bi- 
XHoexi, etJieKXHBHicxb njianyBaHHa xa BHKonaHHa njianiB, npo- 
rpaM.
HaaaHHa oG’ckxhbhhx xa He3ane>KHHX BHCHOBKis i peKOMeHaauiii 
3a peayabxaxaMH npoBeaenoro ayanxy, y xoMy qncjii moao 3ano- 
GiraHHa (JjaxxaM HesaKonnoro, Hee^exxHBHoro xa HepesyjibxaxHB- 
Horo BHKopHcxaHHa KomxiB xa iniunx aKXHBiB, 3ano6iraHHa bhhh- 
KHeHHK) noMHaoK hh iHmHx HeaoaiKiB y aiajibHoexi.___________

F B3.2. yaocKOHaneHHH CHCxeMH ynpas- 
jiiHHH, 3a6e3neqeHHa 
CHCXCMH BHyxpimHbOXO KOHXpOJlK) xa 
ynpaBJiinna pusHKaMH, HanaroaJKCHHa 
BHyxpimnix npouecis xa KOMyniKauift, 
BnpoBaa>KeHHa npeBCHXHBHHx aaxoaiB 
mono neraxHBHHx noain, mo BruiHBa- 
ioxb ua cxyneHb BHKOHaHHa i uocar- 
HeHHa uiaeft, ecJieKXHBHicxb (JiiHaHcoBO- 
rocnoaapcbKoi aiajibHocxi xa (JunaHCOBi 
peayabxaxH Ha nianpueMCTBax, y xoMy 
MHCJii cyG'cKxiB rocnoaapioBaHHa, aep- 
a<aBHa qacxxa y cxaxyxHOMy Kanixani 
bkhx nepeBHmye 50 BiacoxKiB hh cxano- 
BHXb sejiHHHHy, axa saGeaneqye aepaoBi 
npaso BHpimanbHoro BnjiHBy ua rocno- 
aapcbKy aiaabnicxb xaKHx cyO'eKxiB ro- 
cnoaapioBaHHa, ycxaHOBxaopraHiaauin, 
mo Haneacaxbao ctJiepH ynpaBaiHHa Oo- 
nay (PerioHanbHoro BiaaiaenHa), y nos- 
HQMy oGcasi a6o 3 okpcmhx nnxaHb.

PosnopamKCHHa mbhhom cyG’cxxiB ro- 
cnoaapioBaHHa.

2. B B> B



12

VI. 3AIHCHEHH5IIHIUOI AI^JH»HOCTI 3 BHyTPIMHLOrO AVAHTY 

iHLua AiflJibHicxb 3 BHyrpiiUHboro aymry, HKa 3AiHCHK)BaTHMeTbC« y 2022- 2024 poKax:
‘MPiKeuKOHamuif

;!T;f3rt/Sr

S®
P»
r*fr::%-m.

•.i2t^f.i.

;3S5$

fSmtel
tesip

i|»m^iS^cgial.: -vt~; ^5|g ^(6pg
BHBKCHHfl BiTMH3HJiHoroTaMi)KHapoaHoroflOCBifly snpoBeaeHHfl BhfyrpiuiHboro
ayflMTy moao ouihkm e^eKTHBHOcri cmctcmh ynpaBjiinna, BHyTpiiuHboro koht- 
poiito y CHcreMi opraniB npHBarHaauii - caMOCTifine HaBHaHHs Ha poSonoMy Mi-

1. ripo(|)eciHHHfi po3BHTOK npa- 
uiBHHKiB niflp03fllny(iB) BHyrpi- 
ujHboro ayiiHiy;

3.3.Po3bhtok ra yflOCKOHaneHHB 
BHyrpioiHboro ayanry b cHcrewi 
flep>KaBHHX opraHiB npHBaTH3a- 
uiV, AoaaHHB uiHHoexi BHyrpiiiJ- 
HbOMy ayanxy, yaoCKOHajieHHB
HaBHKOK, P03BHT0K KyJtbiypH CTH-
hhoY noBeaiHKH.

I?1r^i
cm
BHBM6HHJI BiTHH3HflHoroTa wiMCHapoAHoroiiocBiiiy 3 npoBCiieHHfl BHyrpiiiJHboro
ayiinry moao oluhkh e^eKTHBHOcri chctcmh ynpaBjiiHHH, BHyTpiuiHboro koht- 
pojuo y CHcreMi opraHis npHsarHsauii - ynacrb npauiBHUKis y ceMinapax, Ha- 
BnaHHHX, Bijeo KOH(l)epeHuiHx; iHcrpyKTaxo, K0Hcv.nbTauii__________________
npHBeaeHHJi BHyrpiuiHix no^OKCHb npo crpyicrypHi nUpoaflijiH BHyrpiiUHboro
ayflHTy Ta noca^OBHX iHCTpyituifi npauiBHHKiB BHyrpiiiJHboro ayAHTy Periona- 
^bhoro BiAaineHHJi (y paai bbcachhb hoboV crpyKrypH PB ra hobopo mrarHoro 
poanncy).
MHHHi HOpMaTHBHi AOKyMCHTH BHKOpHCTOByiOTbCfl nifl Mac 3flifiCHeHHJI 
fliHnbHOCTi i3 BHyTpimHboro ayflHry._________ ____________________________
CKJiaaaHHfl, (JjopMyBaHHB ra saTBepawcHH* crpaTeriKHorora onepauifinoro ruia-
hIb; BHeceHHH 3Min ao crparerinHoro ra onepauifiHoro naanis (aa norpe6H); na- 
npaBJieHHB naan is aiBabHocri ao Oonay_________________________________
HanpaBaeHHfl BianoBiaaabHHM aaaiaJibHicrb ocoSaM jmcriB-HaraayBaHb npo hc-
oSxiaHicrb BnpoBaaxceHHB ayaHTopcbKHX peKOMCHaauifi; aocaia>KeHH}i 
craHy BnpoBaaa<6HHB ayaHTopcbKHx peKOMeHaauiM nia nac aaiflcHeHHB BHyrpi- 
uihIx ayaHris; yaaraabHeHHB ra anaaia in(J)opMauiV moao crany BnpOBaa)KeHHa 
ayaHTopcbKHx peKOMenaamfl (aoKpeMa, moao 4)opMaabHoro niaxoay); bhc* 
ceHHJ? BianoBianoV iH^opMauiYao MarepiaaiB apxiBHHX cnpaa BHyxpimnboro ay- 
anxy xa 6a3H aaHHX moao MOHixopnHry apaxyBaHHa peKOMenaauifl 3a pesyab- 
xaxaMH BHyxpimHboro ayanxy__________________________________________
36ip, yaaraabHenna xa anaaia iH^opMauiY npo aiaabHicxb niaposalny
BHyxpimHboro ayawxy perioHaabHoro Biaaiaenna; niaroxoBKa sbIxib Hanaab* 
HHKy perionaabHoro BiaaiaeHHa npo aiaabnicxb niaposaiay BHyxpimHboro ay- 
anxy aa cxpyiaypoio/tJjopMOK), BHaHaneHHMH saKOHoaaBCXBOM y c(J)epi BHyxpi
mHboro ayaHxy

1.2
13 13 13. .

22. SaificHCHHa MexoaoaoriHHoi - 
po6oxH, aKxyaaiaauia BHyxpim- 
nix aOKyweHxiB (peraaMCHxa- 
uia)

1313 I3i

3.3. OopMysaHHfl cxpaxermHoro 
xa onepauiHHoro naanis aiaab- 
Hocxi a BHyxpimHboro ayanxy

FiF F

4.4. MonixopHHr spaxysaHHa pe- 
KOMewaaniR aa peayabxaxaMH 
BHyxpimHboro ayanxy

mrraHb

(3 F F

5.5.3BhyBaHHfl (BHyxpimHC xa 30- 
BHimne) npo aianbHicxb niapoa- 
aiay BHyxpimHboro ayaniy F F F
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YsarajibHeHHH ra anajiis pesynbTaxiB npOBejieHHx BHyxpiuiHix ouIhok HKOcri; 
niaroroBKa nporpaMH saGesneneHHx i niaBMineHHH BKocxi BHyTpiuiHboro ay- 
amy; BiacrexceHHJi cxany BHKOHaHHa saxoais, nepea6aMeHHX nporpaMOto 3a6e3- 
nencHHa i niaBHmeHHA aKOcri BHyrpiuiHboro ayawxy; niaroroBKa iH^opMauii 
npo craH BHKOHaHHa nporpaMH 3a6e3neHeHHa i niaBHiueHHJi aKocri BHyxpiui- 
Hboro ayanxy HaqaiibHHKy perioHanbHoro BiaaineHHH._______ _____ ______
ripoBeaeHHa iHcrpyKraaciB npo osHaHowaeHHa moao HeaonyujeHHa KopynniH- 
hhx npaBonopyuieHb, neposroaomeHHfl in^opMauii npauiBHHKaMH BHyrpiin- 
Hboro ayamy._____________
1.3a6e3neHeHHa Beaenna 6a3H aannx oS’etcxiB BHyipiiunboro ayanxy (npocxip 
ayanxy), 3a aonoMoroK) incxpyMeHxiB Microsoft Office.
2. 3a6e3neHeHHfl aioyaaisauii'xa BHecenna 3Min ao Baan aannx.
3. SaSeaneneHHfl nocxittHoro HanoBHenna aKiyaabHOio in^opMauieto npo npo- 
seaeni BHyxpiuiHi ayanxH.

6. TTpoBeaeHHH BHyxpiuinix oui- 
hok axocxi BnyxpiuiHboro ay- 
anxy

6.

I? &

7. npoaopicxb aiaabHoexi, bhxh- 
KOpynuiHni 3axoan b aiaabnocxi 
BHyxpiuiHboro ayawry, iHine

7. m r:
8. BeaeHHH 6a3H aannx 8.

J.O. FAPMAIIIOBArojiQBHHH cneuiajiicr BHvrpimHboro avjHTv
'■■/nocada KepieHuxa nidposdbiy enympimHbOZO aydumy) (nidnuc) (iniifianu, npheutqe)

(dama CKJiadamifi CmpameeNnoeo many)


